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Il Key Points

Challenges

« Smart cities initiatives involve |oT and related complex technologies.

* Municipalities are not equipped with agility and expertise required for
a successful 1oT deployment.

Mitigation

« “Fast track” focus for selected IoT initiatives

@ o ldentify High Benefit and Low Cost initiatives

o Tryitoutinan“Urban Lab” setting which marries your current
setup to the inspected |oT initiative

o Go/NoGo point based on Lab results
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llll Building smarter cities - impacted circles

* Places * Events ° Initiatives * ]

New approach * Social * Sectors ¢ Interests ]

Community

[ * Devices ¢ Virtual Reality « Cloud *




A Eastern Peak

Visit us at booth #10T320
ll 1oT and the Rhythm of change

Impact

loT projects

Telecom

Government

Banking

Speed of change :

The Gap between the speed of
change and the city's ability to

adopt these changes

80% Smart Cities |oT projects fail
to achieve their goals

Urban Lab
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lll Urban Lab - Preliminary definition and testing of
your loT initiative
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lll Selecting your loT Quick-Wins

Cost
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Jlll BetterCity Council - Mobile loT Platform

The Vision... Know Your Citizens.
Example: Senlor citizens active involvement in the community.

1. 360°
Citizen
View
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Jll Eastern Peak Framework Highlights

Impact

SO DI —— | [oT projects e Architecture visualization

* Quick wins
T Telecom

 Fail Fast approach
e Shorter full adoption

e Improved agility

Banking

Speed Of Change
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